
Te s Tech University
The Faculty Senate

November 3, 1982

TO: Members o the Facult Senate

FROM: Virgini M. Sowell, President

SUBJECT: Agen a for meeti g #45, November 10, 1982

The Facia Senate will meet on Wednesday, November 10, 1982,
3:30 p.m. in t e Senate Rooi of the University Center. The agenda
follows:

I. Introductisn of newly e ected Senator and guests

II. Approval s minutes of the October 13, 1982 meeting

III. Business

A. Ressrt of Insti utional Self-Study Steering Committee
Robert Rou e

-
B. Rep rt of the COnvocations Committee - Fred Wagner

C. R rt. of Dire4or of Library Services - E. Dale Clu

D. R	 rt of Affirrative Action Director - Julio Lianas

IV. Report of he Committe on Committees

V. Reports of tudy Commit ees

Senate tudy Commit ee A - Cora McKown
Senate tudy Commit ee B Tom Bacon
Senate tudy Commit ee C - Ben Newcomb
Senate tudy Commit ee D - Clarke Cochran
Academi Programs C mmittee - Alice Denham
Faculty Status & Welfare Committee - Charles Bubany

VI. Other busi ss and anno ncements

1. Ele tion Committee (Professors Steele, Higdon, and White ead)
cou ted votes on the proposed tenure policy. Observers rom
the Faculty Senate Office and the Office of the Vice Pre ident for
Aca emic Affairs were present. The count was:

547 voting (of 738 eligible)
471 for
48 against
28 abstentions
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VI. Other business and anno ncements continued 	

2. Corducted election for member of the Faculty Senate from the
College of Arts and Sciences due to resignation of Profe;sor
John Kice. Position filled by Professor Jerry Hudson, Mass
Communications.

3. Began procedures to fill vacancy for College of Arts and Sciences
due to resignation of Beverly Gilbert.

4. Received letter of resignation from Professor Thomas Bacon for
the spring semester. Replacement election will be conducted in
December.

5. Faculty Senate president attended state meeting of Counc . 1 of
Faculty Governance Organizations, Austin, Texas, October 15-16.
A report is included with this agenda.

6. Res)onded to inquiry from the Coordinating Board for Higher
Edu:ation concerning faculty workload policy by saying that
the required reporting of faculty workload is professionElly
demeaning, but is not a burdensome requirement for admirrstrators
or =acuity. Efforts to repeal the legislation might oper the
doo m to greater reporting requirements and restrictions en
facalty.

7. Faclity Senate president read final copy of the proposed tenure
policy before it was sent to the voting faculty,

Summary of Academic Couricil minutes 

1. The Director of the Museum will sit with the Academic Council.

2. Continuing Education and the Center for Professional Development of
the College of Business Administration reported to the Beard of
Regents on October 29.

3. A p-oposed academic program review procedure was presented by
Dr. Knox Jones. The ten year review cycle for all units will be
con;inued, but is is hoped a revised schedule will reduce the
impact and unnecessary reporting of academic units. Other
acc-editation and review documents that are normally generated
during this period will serve as a basis for academic review.

4. App-oved a proposal for a new program in Restaurant, Hotel and
Ins;itutional Management.

5. Reviewed proposed draft of financial exigency policy and voted to
str)ngly approve the need for a financial exigency policy and to
app-ove in principle this draft with the additional suggestion
tha; the last paragraph be changed to include "will be g'ven
spe:ial consideration when a vacancy occurs."

6. Copies of statements of need for repair, rehabilitation End new
con;truction wT distributed for informational purposes,



- October 18, 1982

TO: Members of th Faculty Sen

FROM: Virginia M. Sowell

RE: Council of Fa ulty Govern nce Organizations Meeting October 15-16, 1982

The entire fo us of the t o days was the function of the Coordinat ng Board

for Higher Educati n. Staff m mbers from the Division of Senior Colleg s and

	

Universities who	 t with us i eluded Larry Pettit, Bill Sanford, Ross ice,

Nil Whittington an Jerry Prit hard. Topics covered included revisions f campus

role and scope sta ements, fui4ing for building construction and renoval ion,

revision of acade • c data collection and reporting, and review of doctO al

programs.

	

In the meeti
	

we were given an overview of this division of the b ard,
which was charact wed as having strong influence over academic course approval

but only medium i luence in bOdgetary matters through its formula fund ng

responsibilities.

Specific poi s included the following:

1. The staf is looking put various ways to evaluate the percenta

small cl sses on each campus.

2. The staf is supporting new legislation allowing each universi y to

have app •ximately 2%1 of its classes in off-campus settings wi h no

penalty.

3. Small ch nges can be handled through the 12-question format 6 her
than the ore extensiye 30-question format. Criteria for the

non-subs antive changs are:

a. No implications for changes in scope

b. No significant new costs

c. No issue of university duplication

d. Clear potential for high quality

4. The staf is recommeding the following in 1982:
a. Changes in

b. Prior appro

c. New courses

d. Untaught cot.

no justific

e. The same co

to two year

to continue

. Universit'es do not h

ones if t e rationale

are not c nsidered ov

rocedures for updating course approvals

al needed for support areas for new cour

should be within range of authorization

rses should be eliminated after four yea

tion can be made for continuing

rse taught under "topics" labels should

; course approval should be sought in or

ad infinitum
	  _

ve to give up present courses to get ne

is logical and present course offerings

rloaded.

es

s if

e limited

er not
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